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Many Working Families are Falling Behind

2020 (vs. 2000)

Median Household Income

$67,521  (+7%)

Average Contribution for 

Family Coverage

$5,588  (+220%)

Average Family Deductible

$3,722  (+445%)

Source: ALFRED – St. Louis Fed, US Census Bureau; KFF.org
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What are Employees Saying?

Source: West Health-Gallup; Centivo

93% - not worth it

72% - concerned

73% - would trade
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Spending Less on Health Care

1. For fully-insured and self-funded plans: 

Take advantage lower-cost, in-network providers 

for commonly-occurring, routine outpatient care.

“Commonly-occurring” care: 

• 98% of outpatient care

• Blood work

• Imaging studies

• Outpatient surgery care

• Low-complexity, routine care
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Pricing Difference: Higher vs. Lower-cost In-network Providers

Cervical Spine MRI:  $318 vs. $1,841      Colonoscopy: $647 vs. $2,955

Brain MRI:  $706 vs. $4,080                       Urgent Care: $503 vs. $2,449
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Avg. Nat. Savings: Higher-cost and Lower Cost Providers

Blood Work:  $150 Outpatient Surgery Care: $2,000

Imaging:       $700 Urgent Care: $2,000
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Spending Less on Health Care

2. Cash price for self-pay
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Spending Less on Health Care

3. Financial assistance for Hospital care

• Approx. 3,000 hospitals operate as non-
profit hospitals under IRS Section 501(c)(3).

• Under the Patient Protection and 
Affordable Care Act(PPACA) and IRS 
Section 501(r), non-profit hospitals are 
required to establish a financial assistance 
policy (FAP) for medically necessary care 
and emergency care.
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Spending Less on Health Care

4. Community Health Centers

• Community-based and patient-

directed organizations that 

deliver comprehensive, culturally

competent, high-quality primary

health care services
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Account for All Costs Associated with the Plan

ERISA/DOL and 3rd Restatement of Trusts
1. Know what investments you own

2. Know why you own them

3. Know how they’re doing, and

4. Compared to what

5. Know what you’re paying for, and how much that is.

Cost-management Questions:
1. What are our high-cost outpatient care items?

2. Per high-cost care item, who’s providing the care?

3. How much are we paying these providers?

4. How many times did we pay these amounts?

5. What could we be paying (and saving)?
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ABC School District
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Spending Less on Health Care

Plan Level:

Save 40-70% per outpatient care item when plan members 

use lower-cost in-network providers

Plan Member:

Save $100s to $1,000s in out-of-pocket costs

No changes to:

• Carrier/network

• Benefits

• PCPs/specialists



Thank You!
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