
In Healthcare, risk management professionals are being asked to do more with less. It can be difficult to 
keep up with the demands within a dynamic environment. Risk management departments and 
leadership are often encouraged to engage external partners for insight and expertise. 

Let us partner with you.

Our team consists of experienced professionals including former chief risk officers, attorneys, actuaries, 
underwriters, and risk management veterans. We have been in your shoes and appreciate the challenges 
you face in managing complex risk issues. Edgewood's experienced team can assist with the following 
consultative services, in addition to our core brokerage professionals who handle all lines of coverage.
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For assistance please contact:

ELLEN M. RENSKLEV, CPDM, CCMP 
Principal and Risk Consultant 
Edgewood Healthcare Advisors - Healthcare Practice 
Phone: 503.702.1414 
Email: ellen.rensklev@epicbrokers.com

RISK MANAGEMENT CONSULTING SERVICES

• Educate executive leadership and boards to better appreciate and understand risk issues, evolving exposures and
risk financing alternatives.

• Analyze the effectiveness of captive insurance companies and offer advice. Conduct a feasibility study of the captive
program.

• Develop and implement Clinical Risk Teams (CRTs) to help optimize risk mitigation, and examine internal culture
regarding risk profile and measurement.

• Validate the ways that Risk, Quality, and Medical Staff departments interface for effective change.

• Help provide a complete understanding of workers’ compensation program needs, including return-to-work
programs, claims management, mitigation and safety.

• Assist in analyzing options for transferring ‘unemployment coverage’ to an insurer for assistance with administration
and claims, resulting in potential tax and cost advantages.

This material is for informational purposes only and not for the purpose of providing legal or insurance advice. Insurance coverage, and the terms and conditions relating to such 
coverage, will vary. No representations or promises are made that any particular insurance coverage will be available to any individual or entity seeking such coverage.
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