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Workplace 
Violence

Plan for Prevention, 
Response, and 
Compliance

Presenter Notes
Presentation Notes
IntroductionsInvitation/TimingPlan ahead for mid-2024California (CA): A new law, SB 553, requires nearly all businesses to have their plans in place by July 1, 202412. Connecticut (CT)Illinois (IL)Maryland (MD)Minnesota (MN)New Jersey (NJ)Oregon (OR)Washington (WA)3In New York (NY), the requirement is limited to public employers3.

http://www.epicbrokers.com/
http://www.epicbrokers.com/
http://www.epicbrokers.com/


Has your company 
already started discussing 
or developing your 
Workplace Violence 
Prevention Program?
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Poll Question

Please answer in the chat window.

Presenter Notes
Presentation Notes
‘Interesting’ behavior since COVIDDriving fast, anger, theft, violent acts…seems like something’s in the water.California (CA): A new law, SB 553, requires nearly all businesses to have their plans in place by July 1, 202412.Connecticut (CT)Illinois (IL)Maryland (MD)Minnesota (MN)New Jersey (NJ)Oregon (OR)Washington (WA)3In New York (NY), the requirement is limited to public employers3.The recent uptick in mass shootings in California has continued into 2023. In the seven years between 2015 and 2022, the state saw an average of 15 mass shootings between January and May. By 2022, this number had risen to 24 mass shootings statewide within that timeframe. In 2023, the state saw 25 mass shootings during the same period. A mass shooting has occurred every six days in California so far in 2023.Early in the pandemic, the number of mass shootings skyrocketed in other states, while easing in California. Before 2020, incidents of mass shootings fluctuated in similar ways for California and the rest of the country—albeit with degrees of difference. That changed in 2020. Mass shootings fell in California, dropping 24% from 51 attacks in 2019 to 39 the next year. By contrast, incidents rose 61% across the United States from 379 to 611 attacks.



History – What 
Brought Us Here?
• Cal/OSHA regulations for workplace 

violence have existed for years in 
certain industries (2017 healthcare).

• Specific Cal/OSHA regulations are 
expanding to all industries in 2024         
– SB 553

• It’s Not Just California…
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Presenter Notes
Presentation Notes
‘Interesting’ behavior since COVIDDriving fast, anger, theft, violent acts…seems like something’s in the water.California (CA): A new law, SB 553, requires nearly all businesses to have their plans in place by July 1, 202412.Connecticut (CT)Illinois (IL)Maryland (MD)Minnesota (MN)New Jersey (NJ)Oregon (OR)Washington (WA)3In New York (NY), the requirement is limited to public employers3.The recent uptick in mass shootings in California has continued into 2023. In the seven years between 2015 and 2022, the state saw an average of 15 mass shootings between January and May. By 2022, this number had risen to 24 mass shootings statewide within that timeframe. In 2023, the state saw 25 mass shootings during the same period. A mass shooting has occurred every six days in California so far in 2023.Early in the pandemic, the number of mass shootings skyrocketed in other states, while easing in California. Before 2020, incidents of mass shootings fluctuated in similar ways for California and the rest of the country—albeit with degrees of difference. That changed in 2020. Mass shootings fell in California, dropping 24% from 51 attacks in 2019 to 39 the next year. By contrast, incidents rose 61% across the United States from 379 to 611 attacks.



Conflict/Violence is Rising

Terra Garden/Concord Farms -
Half Moon Bay January 2023

Home Depot Pleasanton, CA –
April 2023

Old National Bank – Louisville, 
KY – April 2023
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Assaults/violence are now a 
leading cause of workplace 
fatalities*

*Traditional causes include falls, exposures, struck-by, 
etc., - excludes Transportation related fatalities.

1

2

3

Presenter Notes
Presentation Notes
https://www.dir.ca.gov/dosh/dosh_publications/worksecurity.htmlWhile the total number of workplace fatalities has declined over the past decade in California, the number of deaths resulting from assaults and other violent acts has significantly increased while other major categories of occupational fatalities have decreased. In fact, data from the California Census of Fatal Occupational Injuries and Illnesses (CFOI), compiled by the Division of Labor Statistics and Research (DLSR), indicate that the category of assaults and violent acts (made up of homicides and suicides) now accounts for more workplace fatalities than the combined number of fatalities due to the more traditional causes of workplace death, such as falls, contact with objects and equipment, and exposure to harmful substances or environments. Terra Garden was cited for 22 violations, including failing to have a plan or procedures to immediately notify employees of an active shooter threat and where to seek shelter.Concord Farms was cited for 19 violations including failure to address previous incidents and develop procedures to correct and prevent this hazard.Home Depot Pleasanton – Female shooter/shoplifter.  Security guard tried to stop the theft and was shot by the shoplifter.Old National Bank – Louisville, KY – 5 fatalities2021 San Jose – Santa Clara Valley Transportation Authority – 10 deadWalmart shooting – Chesapeake, Virginia, 2022 – 6 fatalitiesWalmart shooting – El Paso, 2019 – 22 fatalitiesBuffalo supermarket – Buffalo, NY, 2022 – 10 fatalitiesFedEx Warehouse Shooting – Indianapolis, IN – 8 fatalities
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What Are The Requirements?
The Written Workplace Violence Prevention Plan

Presenter Notes
Presentation Notes
Recommend a separate plan (compared to IIPP) because:Annual reviews are required with updates as appropriate.  If combined, that means any time the WVPP is updated, that means you would have to retrain both topics…IIPP and WVPP.However, the WVPP isn’t quite as ‘easy’ as the IIPP.  More thought, effort, and detail is needed (in my opinion).Model IIPP language:  “You are not required to use this program. However, any employer in an industry which has been determined by Cal/OSHA as being non-high hazard who adopts, posts, and implements this model program in good faith is not subject to assessment of a civil penalty for a first violation of T8 CCR 3203.”Proper use of this model program requires the IIP Program administrator of your establishment to carefully review the requirements for each of the eight IIP Program elements found in this model program, fill in the appropriate blank spaces and check those items that are applicable to your workplace.



Workplace Violence Written Plan – Requirements
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1. Designated Individual responsible for the Plan
2. Involvement of employees – how we will involve employees
3. Methods for Assessing/Controlling the Risk – Exposures can vary by job
4. Communications

• Reporting of threats (and anti-retaliation statement)
• Emergency notifications
• Coordination with other Employers on-site

5. Procedures for reported incidents, responses, and investigations
6. Training Requirements
7. Incident logs
8. Compliance methods
9. Annual Reviews (and/or when deficiencies are found or observed)

Presenter Notes
Presentation Notes
Designated Persons Responsible for Plan – Recommend HR involvementCoordination with other employers – training and threat reporting for all.(2) The plan shall include all of the following:(A) Names or job titles of the persons responsible for implementing the plan. If there are multiple persons responsible for the plan, their roles shall be clearly described.(B) Effective procedures to obtain the active involvement of employees and authorized employee representatives in developing and implementing the plan, including, but not limited to, through their participation in identifying, evaluating, and correcting workplace violence hazards, in designing and implementing training, and in reporting and investigating workplace violence incidents.(C) Methods the employer will use to coordinate implementation of the plan with other employers, when applicable, to ensure that those employers and employees understand their respective roles, as provided in the plan. These methods shall ensure that all employees are provided the training required by subdivision (e) and that workplace violence incidents involving any employee are reported, investigated, and recorded.(D) Effective procedures for the employer to accept and respond to reports of workplace violence, and to prohibit retaliation against an employee who makes such a report.(E) Effective procedures to ensure that supervisory and nonsupervisory employees comply with the plan in a manner consistent with paragraph (2) of subdivision (a) of Section 3203 of Title 8 of the California Code of Regulations.(F) Effective procedures to communicate with employees regarding workplace violence matters, including, but not limited to, both of the following:(i) How an employee can report a violent incident, threat, or other workplace violence concern to the employer or law enforcement without fear of reprisal.(ii) How employee concerns will be investigated as part of the employer’s responsibility in complying with subparagraph (I), and how employees will be informed of the results of the investigation and any corrective actions to be taken as part of the employer’s responsibility in complying with subparagraph (J).(G) Effective procedures to respond to actual or potential workplace violence emergencies, including, but not limited to, all of the following:(i) Effective means to alert employees of the presence, location, and nature of workplace violence emergencies.(ii) Evacuation or sheltering plans that are appropriate and feasible for the worksite.(iii) How to obtain help from staff assigned to respond to workplace violence emergencies, if any, security personnel, if any, and law enforcement.(H) Procedures to develop and provide the training required in subdivision (e).(I) Procedures to identify and evaluate workplace violence hazards, including, but not limited to, scheduled periodic inspections to identify unsafe conditions and work practices and employee reports and concerns. Inspections shall be conducted when the plan is first established, after each workplace violence incident, and whenever the employer is made aware of a new or previously unrecognized hazard.(J) Procedures to correct workplace violence hazards identified and evaluated in subparagraph (I) in a timely manner consistent with paragraph (6) of subdivision (a) of Section 3203 of Title 8 of the California Code of Regulations.(K) Procedures for post incident response and investigation.(L) Procedures to review the effectiveness of the plan and revise the plan as needed, including, but not limited to, procedures to obtain the active involvement of employees and authorized employee representatives in reviewing the plan. The plan shall be reviewed at least annually, when a deficiency is observed or becomes apparent, and after a workplace violence incident.(M) Procedures or other information required by the division and standards board as being necessary and appropriate to protect the health and safety of employees, pursuant to subdivision (h).
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Employee 
Involvement

Effective procedures to 
obtain active involvement 
of employees

• Active Safety 
Committees are a great 
resource

• Seek involvement with 
assessments, controls, 
and communications

Coordination with other 
employers

Presenter Notes
Presentation Notes
(B) Effective procedures to obtain the active involvement of employees and authorized employee representatives in developing and implementing the plan, including, but not limited to, through their participation in identifying, evaluating, and correcting workplace violence hazards, in designing and implementing training, and in reporting and investigating workplace violence incidents.(C) Methods the employer will use to coordinate implementation of the plan with other employers, when applicable, to ensure that those employers and employees understand their respective roles, as provided in the plan. These methods shall ensure that all employees are provided the training required by subdivision (e) and that workplace violence incidents involving any employee are reported, investigated, and recorded.



Assessing Our Risk – Methods & Types of Events
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1. “Type 1 violence,” which means workplace violence committed by a person who 
has no legitimate business at the worksite - includes violent acts by anyone who 
enters the workplace or approaches workers with the intent to commit a crime.

2. “Type 2 violence,” which means workplace violence directed at employees by 
customers, clients, or visitors.

3. “Type 3 violence,” which means workplace violence against an employee by a 
present or former employee, supervisor, or manager.

4. “Type 4 violence,” which means workplace violence committed in the 
workplace by a person who does not work there, but has or is known to have 
had a personal relationship with an employee.

Presenter Notes
Presentation Notes
OSHA recognizes four separate categories of workplace violence, each of which will be discussed in detail later. Certain types of business are more or less vulnerable to some of the types of violence. While it is important to understand each of these types of violence, it's just as essential to understand the type of violence your organization is more prone to experience. Discussion Encouraged:Examples of what to plan for:Type 1 – According to the FBI, the motive for these is theft.  Plan should state that no employee is expected to engage someone that comes on site with a gun.Type 2 – Consider what would trigger a customer/visitor to become violent.  Remember how some people reacted a couple of years back when asked to wear a mask?  Signage, rather than requiring employees to request compliance, should be considered.  Think about cash handling, billing disputes, etc.  What about sexual assaults?  Have procedures to create space and time between a visitor and employee.  Designate a lockable safe room with a phone to dial police for example.Type 3 – Get HR assistance and incorporate existing anti-bullying/harassment policies.  Consider how you will prevent a former employee from coming on-site if there’s a reasonable threat.  How do you deal with disciplinary issues?  Be aware that revenge for an act ‘perceived to have wronged’ an employee is common for these types of incidents.  Their perception is their reality.  Management training on conflict management and/or de-escalation can be part of this.  What about current employees that start talking a bit too much about their guns and how mad they are at work or daily events?  What happens when an employee is terminated?  Do you have a procedure to document statements that could be construed to be a threat?  Zero tolerance policies can be effective for preventing bullying/harassment or having weapons on-siteType 4 – Consider the spouse of a current or former employee as an example.  Consider an ex-husband that feels they were wronged in court with high support payments.



Conducting Assessments
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S W

T O

WEAKNESS
What interactions with the public are critical to 
your business?  How do those effect or expose 
employees?

Open Areas

Security

Language barriers

OPPORTUNITIES
Employee involvement, open and encouraged 
communications.

Training

Counseling

Identified Controllable Hazards

STRENGTH
Consider operation layout and current controls 

– like controlled access areas, existing 
communication systems & hardware.

Layouts

Ability to Hide

Community Resources

THREATS
Identify threats that could target employees.  
Accessibility by someone with intent to harm.

Drivers

Location/Economic Conditions

Multi-employer Worksites

Presenter Notes
Presentation Notes
SWOT analysis is a great way to identify your risks & think about controls Consider deploying this method in certain plan components – like communicationPA systemsTwo way radios with emergency channelMass texting may not be as effective as it used to be.



Controlling Our 
Risks

• Entry gates & Secure Areas

• Identified areas to take cover

• Threat response training

• Employee Termination Protocols 

• Managing tension between employees
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Presenter Notes
Presentation Notes
Seek input from audience-Ask group about their locations – What controls do you already have in place?Has the discussion, to this point, given you any ideas on how to further reduce your risks?What did the hazard assessment identify & how are risks controlled/minimized?Examples:Entry gatesIdentified areas to take coverThreat response trainingType 1, 2, and 4 – Do you or can you secure certain areas and only allow public access to certain areas?Type 3 violence – How do you manage and document employee terminations?  How do you manage tensions between employees?



Communications
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Consider this in three parts

1. How an employee should notify management of a threat or active incident

2. How to communicate to all employees how that threat notice was handled
a) How concern was investigated
b) What corrective actions were taken/planned

3. How to communicate quickly & effectively to all during an emergency
a) Alert to presence, location, and nature of workplace violence emergencies.
b) Appropriate evacuation or sheltering instructions
c) How to obtain help from staff/security/law enforcement

Presenter Notes
Presentation Notes
(F) Effective procedures to communicate with employees regarding workplace violence matters, including, but not limited to, both of the following:(i) How an employee can report a violent incident, threat, or other workplace violence concern to the employer or law enforcement without fear of reprisal.(ii) How employee concerns will be investigated as part of the employer’s responsibility in complying with subparagraph (I), and how employees will be informed of the results of the investigation and any corrective actions to be taken as part of the employer’s responsibility in complying with subparagraph (J).(G) Effective procedures to respond to actual or potential workplace violence emergencies, including, but not limited to, all of the following:(i) Effective means to alert employees of the presence, location, and nature of workplace violence emergencies.(ii) Evacuation or sheltering plans that are appropriate and feasible for the worksite.(iii) How to obtain help from staff assigned to respond to workplace violence emergencies, if any, security personnel, if any, and law enforcement.



Incident Logs
Details must be documented

• Nature of incident – Pushing, punching, 
animal attack, use of weapons, etc.

• Circumstances at the time of incident
• Consequences of incident
• Response details
• Actions taken

12EPIC INSURANCE BROKERS & CONSULTANTS

Additional Requirement
Information about the person completing the 
log is also required – Name, title, and the date 
log was completed.

Presenter Notes
Presentation Notes
(d) (1) (A) The employer shall record information in a violent incident log for every workplace violence incident.(B) Information that is recorded in the log for each incident shall be based on information solicited from the employees who experienced the workplace violence, on witness statements, and on investigation findings. The employer shall omit any element of personal identifying information sufficient to allow identification of any person involved in a violent incident, such as the person’s name, address, electronic mail address, telephone number, social security number, or other information that, alone or in combination with other publicly available information, reveals the person’s identity. The log shall be reviewed during the periodic reviews of the plan required in subparagraph (L) of paragraph (2) of subdivision (c).(C) For purposes of this section, at a multiemployer worksite, the employer or employers whose employees experienced the workplace violence incident shall record the information in a violent incident log pursuant to subparagraph (A) and shall also provide a copy of that log to the controlling employer.(2) The information recorded in the log shall include all of the following:(A) The date, time, and location of the incident.(B) The workplace violence type or types, as described in clause (iii) of subparagraph (B) of paragraph (6) of subdivision (a), involved in the incident.(C) A detailed description of the incident.(D) A classification of who committed the violence, including whether the perpetrator was a client or customer, family or friend of a client or customer, stranger with criminal intent, coworker, supervisor or manager, partner or spouse, parent or relative, or other perpetrator.(E) A classification of circumstances at the time of the incident, including, but not limited to, whether the employee was completing usual job duties, working in poorly lit areas, rushed, working during a low staffing level, isolated or alone, unable to get help or assistance, working in a community setting, or working in an unfamiliar or new location.(F) A classification of where the incident occurred, such as in the workplace, parking lot or other area outside the workplace, or other area.(G) The type of incident, including, but not limited to, whether it involved any of the following:(i) Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking, punching, slapping, pushing, pulling, scratching, or spitting.(ii) Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.(iii) Threat of physical force or threat of the use of a weapon or other object.(iv) Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted verbal or physical sexual contact.(v) Animal attack.(vi) Other.(H) Consequences of the incident, including, but not limited to:(i) Whether security or law enforcement was contacted and their response.(ii) Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of the incident.(I) Information about the person completing the log, including their name, job title, and the date completed.



Training 
Requirements

13

• Upon Implementation & annually
• How to get access/copy
• How to report concerns without reprisal
• Workplace violence hazards specific to 

employee’s jobs
• Corrective measures that have been 

implemented
• How to respond to violence & avoidance 

strategies
• How to access incident logs
• Interactive Q&A
• Additional admin details

EPIC INSURANCE BROKERS & CONSULTANTS

Presenter Notes
Presentation Notes
(e) (1) The employer shall provide effective training to employees, as specified in paragraphs (2) and (3). Training material appropriate in content and vocabulary to the educational level, literacy, and language of employees shall be used.(2) The employer shall provide employees with initial training when the plan is first established, and annually thereafter, on all of the following:(A) The employer’s plan, how to obtain a copy of the employer’s plan at no cost, and how to participate in development and implementation of the employer’s plan.(B) The definitions and requirements of this section.(C) How to report workplace violence incidents or concerns to the employer or law enforcement without fear of reprisal.(D) Workplace violence hazards specific to the employees’ jobs, the corrective measures the employer has implemented, how to seek assistance to prevent or respond to violence, and strategies to avoid physical harm.(E) The violent incident log required by subdivision (d) and how to obtain copies of records required by paragraphs (1) to (3), inclusive, of subdivision (f).(F) An opportunity for interactive questions and answers with a person knowledgeable about the employer’s plan.(3) Additional training shall be provided when a new or previously unrecognized workplace violence hazard has been identified and when changes are made to the plan. The additional training may be limited to addressing the new workplace violence hazard or changes to the plan.Additional admin details – Appropriate language and education level, updates/additional training when new hazards identified



Ensuring Compliance

Training & Drills

Retraining & Discipline

Anti-bullying and Zero-
tolerance policies
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Consider methods of compliance 
for your IIPPs:

• Annual effectiveness reviews
• Annual retraining
• Reinforcement

1

2

3

Presenter Notes
Presentation Notes
From IIPP Model Program:COMPLIANCE All workers, including managers and supervisors, are responsible for complying with safe and healthful work practices. Our system of ensuring that all workers comply with these practices include one or more of the following checked practices:_____ Informing workers of the provisions of our IIP Program._____ Evaluating the safety performance of all workers._____ Recognizing employees who perform safe and healthful work practices._____ Providing training to workers whose safety performance is deficient._____ Disciplining workers for failure to comply with safe and healthful work practices.



Recordkeeping Requirements
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1. Hazard Assessments
2. Control Measures
3. Incident Logs
4. Incident Investigations

5 Years

All WVPP records 
requested by employees 
must be made available 
within 15 days of requests.

15 Days
Training records

• Dates
• Attendee names/titles
• Facilitators
• Content/Summaries

1 Year

Presenter Notes
Presentation Notes
(f) (1) Records of workplace violence hazard identification, evaluation, and correction shall be created and maintained for a minimum of five years.(2) Training records shall be created and maintained for a minimum of one year and include training dates, contents or a summary of the training sessions, names and qualifications of persons conducting the training, and names and job titles of all persons attending the training sessions.(3) Violent incident logs required by subdivision (d) shall be maintained for a minimum of five years.(4) Records of workplace violence incident investigations conducted pursuant to subparagraph (K) of paragraph (2) of subdivision (c) shall be maintained for a minimum of five years. These records shall not contain “medical information,” as defined in subdivision (j) of Section 56.05 of the Civil Code.(5) All records required by this subdivision shall be made available to the division upon request for examination and copying.(6) All records required by paragraphs (1) to (3), inclusive, shall be made available to employees and their representatives, upon request and without cost, for examination and copying within 15 calendar days of a request.



Plan Effectiveness 
Reviews

Revisions Required ‘As Needed’

• Personnel/Administration 
changes

• Incident Log Reviews (lessons 
learned)

• Any reported or identified 
new hazards

• Annually – At minimum
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Presenter Notes
Presentation Notes
(L) Procedures to review the effectiveness of the plan and revise the plan as needed, including, but not limited to, procedures to obtain the active involvement of employees and authorized employee representatives in reviewing the plan. The plan shall be reviewed at least annually, when a deficiency is observed or becomes apparent, and after a workplace violence incident.



Terms & Definitions
Discussion

Course of Conduct
“A pattern of conduct showing 
purpose…”

Credible Threat of Violence
“A knowing and willful statement or 
conduct that would place a 
reasonable person in fear for their 
safety…”

Temporary Restraining Orders
SB 553 allows any employer to seek a 
temporary restraining order on 
behalf of an employee when certain 
conditions are met.
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A Legal Minefield?

For credible threats or conduct toward any 
employee, it is strongly recommended to 
involve Human Resources and company 
counsel as quickly as possible to help 
navigate these matters.

1

2

3

Presenter Notes
Presentation Notes
(1) “Course of conduct” is a pattern of conduct composed of a series of acts over a period of time, however short, evidencing a continuity of purpose, including following or stalking an employee to or from the place of work; entering the workplace; following an employee during hours of employment; making telephone calls to an employee; or sending correspondence to an employee by any means, including, but not limited to, the use of the public or private mails, interoffice mail, facsimile, or computer email.(2) “Credible threat of violence” is a knowing and willful statement or course of conduct that would place a reasonable person in fear for their safety, or the safety of their immediate family, and that serves no legitimate purpose.(3) “Employer” and “employee” mean persons defined in Section 350 of the Labor Code. “Employer” also includes a federal agency, the state, a state agency, a city, county, or district, and a private, public, or quasi-public corporation, or any public agency thereof or therein. “Employee” also includes the members of boards of directors of private, public, and quasi-public corporations and elected and appointed public officers. For purposes of this section only, “employee” also includes a volunteer or independent contractor who performs services for the employer at the employer’s worksite.(4) “Petitioner” means the employer that petitions under subdivision (a) for a temporary restraining order and order after hearing.(5) “Respondent” means the person against whom the temporary restraining order and order after hearing are sought and, if the petition is granted, the restrained person.(6) “Temporary restraining order” and “order after hearing” mean orders that include any of the following restraining orders, whether issued ex parte or after notice and hearing:(A) An order enjoining a party from harassing, intimidating, molesting, attacking, striking, stalking, threatening, sexually assaulting, battering, abusing, telephoning, including, but not limited to, making annoying telephone calls as described in Section 653m of the Penal Code, destroying personal property, contacting, either directly or indirectly, by mail or otherwise, or coming within a specified distance of, or disturbing the peace of, the employee.(B) An order enjoining a party from specified behavior that the court determines is necessary to effectuate orders described in subparagraph (A).
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Q & A

February 6, 2023
Joey Freeman, C.S.P.

Workplace Violence 
Prevention Programs

http://www.epicbrokers.com/
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