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CONSTRUCTION SAFETY WEEK

Recognizing Your Team
Positive Safety Recognition

It's essential to recognize and celebrate the outstanding safety behaviors observed on our construction
sites. During your walkthroughs, take the time to highlight and commend the following safety practices:

+ Consistent Safe Behaviors: Recognize teams and individuals who consistently demonstrate safe
behaviors, such as proper use of PPE, adherence to safety protocols, and maintaining clean and
organized work areas. These actions not only protect the individual but also set a positive example for
others on the site.

* Proactive Risk Management: Applaud those who actively identify potential hazards and take steps to
mitigate risks, showing a commitment to preventing accidents before they occur. Encourage near miss
reporting as part of this proactive approach. Near miss reporting helps identify potential hazards before
they result in accidents. By fostering an environment where near miss reporting is valued and acted
upon, we can significantly enhance overall site safety and prevent future incidents.

« Effective Safety Communication: Praise supervisors who ensure clear and effective communication
regarding safety practices and updates, fostering a culture of transparency and vigilance. Effective
communication helps ensure that everyone on site is aware of safety protocols and any changes that
may occur.

« Safety Leadership: Acknowledge individuals who lead by example, encouraging their peers to follow
safety protocols and promoting a positive safety culture. Leadership in safety is about more than just
following rules; it's about inspiring others to prioritize safety in their daily tasks.

« Team Collaboration: Celebrate the collaborative efforts of teams working together to uphold safety
standards and support one another in maintaining a safe work environment. Teamwork is essential in
creating a culture where safety is everyone's responsibility.

By recognizing these positive behaviors, we reinforce the importance of safety and encourage continued
excellence in our safety practices. Let's make a concerted effort to honor those who go above and beyond
to keep our sites safe.

Ready to Become EPIC?

EPIC’s Construction & Infrastructure (C&l) Group represents clients in all subsets of the
industry, including general contractors, specialty contractors, architects and engineers,
real estate and institutional owners and developers, energy and environmental service
firms, and construction material suppliers.

For more information about how EPIC can help your business,
visit us at epicbrokers.com/construction.
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